
 

 

     
  
 

 
 

 
                  

         
 

 
         

 
 

 
 

 
 

 
                      

   
 

 
        

      
    

 
 

      
     

 
 

      
    

 

                   
 

 

How to Leverage Allyant's FREE ProcureEnsure 
Software Assessment Service 
(DESCRIPTION) 
[00:00:00.00] Allyant. 

(SPEECH) 
[00:00:00.94] All right. Well, we are at 12:01 for me and everybody else on Central time. I'm sure there's 
people across the country joining, but I will get started. And see a few other people trickling in. 

[00:00:13.33] So, but we'll get started. Everything will be recorded as I'll talk about in one of the early 
slides here. But we want to make sure we get through all of the content and have plenty of time at the end 
for questions. 

[00:00:24.46] So I will jump right in. And for starters, I really appreciate everybody jumping on with us 
today. I know it's a very, very busy time of year for all teams, as we make the final push before the 
holidays. 

[00:00:35.89] So it's not lost on us that you're taking time out of your day to join us on an accessibility 
webinar. And this is a fun topic, I'm really looking forward to this webinar. I think it's a unique topic, and I 
always think that makes for highly engaged audiences and highly engaged content. 

[00:00:51.17] So just to start out, I always like to do a 30,000 foot overview on who Allyant is. If we have 
anybody in the audience who doesn't have any experience with our team or sort of what we do from an 
accessibility perspective, by way of jumping straight into that, we are sort of a holistic accessibility 
solutions and communications provider for our clients. 

[00:01:11.61] So we do all things accessibility. By way of that, and by what I mean by that, is we focus on 
digital accessibility, which is largely the focus of today's conversation. So procurement accessibility, 
procurement for software, et cetera. 

[00:01:24.38] But we also do document accessibility. Have the best in class team that does remediation 
of documents and also best in class software under the common suite of products for plugins to Adobe, 
Microsoft Office, et cetera. 

[00:01:37.14] And then we also do alternative format. So large flow reprint, printing in Braille, et cetera. 
And by way of that, we are the industry's only full service solutions provider as it relates to accessible 
communications. 



 

 

                     
      

 
 

 
 

 
 

            
 

 
 

   
 

         
 

 
 

          
 

 
        

    
 

 
        

  
 

 
     
       

 
 

 
 

 
 

 

[00:01:48.35] With that, I'll jump into a brief introduction to the speakers today. And I'll kick it off to you, 
AP, because I know this is a very, very important topic to you and one that's very near and dear to you 
because you have a lot of background in accessible procurement. So I'll kick it to you first. 

(DESCRIPTION) 
[00:02:03.92] Intro. 

(SPEECH) 
[00:02:04.64] Awesome. Thank you, Ryan. Hi, everybody. It's nice to get to talk to you today. My name is 
Aaron Page. You may hear Ryan refer to me as AP for short. 

[00:02:12.47] When we first got started at O'Reilly Accessible 360, we had multiple Aarons around and so 
I got the code name for short. So if you hear that, that's who he is referring to. My title at Allyant is I am 
Director of Accessibility. 

[00:02:26.28] So I head up our digital auditing teams to remain informed about the latest and greatest 
versions of the WCAG. I also head up our litigation support team that helps our clients in the event they're 
targeted by accessibility related lawsuits, demand lawyers, that type of thing. 

[00:02:40.50] I myself, am blind. I was born with congenital glaucoma. Lost my remaining functional vision 
about 16 years ago now. Not too long after I lost my vision, I actually went back to school. 

[00:02:51.60] I enrolled at the University of Montana. And for those of you who are in the higher education 
space, you might hear University of Montana, might ring a few bells because University of Montana was 
actually targeted by an office of civil rights complaint in 2012. 

[00:03:06.29] And so while I was a blind student at the University of Montana, they actually brought me on 
as really a kind of student advisor around accessibility, and that was where I really first got introduced into 
the area of digital accessibility and this particular topic that we're going to talk a lot about today, 
procurement accessibility. 

[00:03:25.76] Procuring software and tools that will either be accessible or help you create accessible 
content was a huge topic of discussion and something that required a lot of policy and procedures 
around. And so I'm really looking forward to getting to talk to you all more about this topic today. All right. 
I'll hand it back to you. 

(DESCRIPTION) 
[00:03:45.93] Ryan Wieland. 

(SPEECH) 
[00:03:46.79] Perfect. Thank you, AP. And a brief introduction into me and my role. So I'll be kind of 
running the slides today. I think Aaron will add a lot of the amazing content as always. 



 

 

 
 

        
     

 
 

                 
   

 
 

    
                 

 
 

     
 

 
 

       
        

 
 

 
 

 
 

              
 

 
 

 
                     

       
 

 
    

      
 

 
 

[00:03:56.56] My official role and title here at Allyant is VP of Digital Accessibility Sales. So I know a little 
bit about documents and alternate format, but most all of my background in accessibility is in the digital 
space. So helping clients build roadmaps, really for a global footprint. 

[00:04:12.94] I work with clients here in the US and Canada, Europe, Asia, Australia. I get the chance to 
meet and greet a lot of people and help them build out accessibility roadmaps to ensure they are 
providing digitally accessible communications to their consumers or employees. 

[00:04:29.38] And where the procurement topic is is very near and dear to me is through a lot of the work 
that-- and we'll touch on this-- that we have been doing with disability and procure access. So I've got a 
lot of experience in sort of a crash course on procurement accessibility over the last six months. 

[00:04:45.38] And I think it's really a really expanding area in the line of digital accessibility. So very 
excited to be presenting on this topic for everyone today. With that, I'll go through some broad webinar 
housekeeping. 

[00:04:58.40] One thing, and I know AP and I talk about this all the time on webinars, we want this to be 
as interactive as possible. So please, if you have questions in real time, I do have the question and Q&A 
panel up on another screen. I will do my best to keep an eye on that and try to jump to questions in real 
time as they flow in. 

[00:05:17.73] So if you have a question in real time, or just generally, we can definitely jump to those as 
they flow in, and we should have plenty of time at the end for questions as well. The second thing is, the 
recording will be distributed. 

[00:05:28.89] So we are recording this. Our marketing team, and then obviously some team members 
from our side, will be following up with the recording as soon as we have it prepared for everyone. And 
then it will be posted on our website as well. 

[00:05:38.91] So if you have to jump, if you have other team members that were hoping to join and they 
weren't able to make it, or something in here rings a bell and you do want to share it with your 
procurement team, we will be distributing the recording and you'll be able to access it at any time via that. 

[00:05:51.52] Last but not least, reach out at any time. You can always reach us via our website 
allyant.com. Sales@allayant.com. You can find Aaron and I on LinkedIn. We'd be happy and love to 
connect and chat there as well. So you can reach out to us at any time. We love talking accessibility with 
everybody and anybody. 

[00:06:11.43] As it relates to today's webinar agenda, we're going to run through a background on what in 
the world is procurement accessibility, and more specifically I think on the leading edge of the webinar, 
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what are the challenges that teams face when they try to bridge that gap between accessibility, 
accessibility teams, accessible technology, and then procurement teams? 

[00:06:33.73] So we're going to run through some of the things that we have seen in the space. 
Obviously, we'll pull on Aaron's background a lot because he lived this as a full role, as he alluded to in 
his introduction. And then on the back end of the webinar, we'll really dive into a new free service offering 
that we have called ProcureEnsure. 

[00:06:50.61] And that's going to be a big topic of conversation from our perspective, because we do 
believe we have built something that is a free service from our aligned perspective that can really help 
solve some of these challenges that we're seeing in procurement accessibility. With that, I'll kind of jump 
into a kickoff to the conversation. 

[00:07:09.40] So really at a baseline level, we're talking about procurement, we're talking about 
accessibility, and how do these two things play together? When we think about procurement accessibility 
here at Allyant, we're really talking it helping support teams on ensuring software or products that they 
procure are accessible. 

[00:07:27.04] And in really making sure that regardless of the type of software that you're looking to 
procure, whether it's something that goes on your website like a chat bot, a loan calculator if you're a 
financial institution. If you use any sort of contact forms that are third parties or run through a widget. 

[00:07:44.75] Could be something much more complex like a learning management system. If you're in 
higher Ed or K through 12 education, employee systems, HR software. It really is a very broad horizon. 

[00:07:54.67] And I think a big part of procurement accessibility is just ensuring that there's awareness to 
the fact that these are going to be deployed to consumers and the internal employees. So ensuring you're 
sort of crossing that bridge at the front end, as we'll get into on the next slide of why this is important. 

[00:08:11.59] But specifically, AP, I'd love to hand it to you because like I said, you have a lot of 
background in this. And I'd love to hear from your intimate perspective, what does procurement 
accessibility mean to you? Because you lived this for a long time. 

[00:08:24.58] Yeah. Thank you, Ryan. Really, just as you said, it really is the process of attempting to go 
about procuring hardware, software, any other information communications technologies, electronic 
information technologies, whatever kind of acronym you want to use, that are accessible. 

[00:08:43.42] And as we'll really dive into in some of these kind of subsequent slides, there's a lot that 
goes into that. A lot of considerations you have to think of from a process standpoint. 



 

 

 
     

  
 

               
                 

 
 

 
                

      

      
 

 
 

 

          
                   

 
 

 
    

 
 

                 
 

 

          
  

 
 

        
       

 

              
                

   

[00:08:52.96] Like what do you do in a scenario where there might not be a particularly accessible 
solution? What do you do when you get a VPAT? What do you do when you have a vendor who is just 
not responsive to accessibility complaints? 

[00:09:04.93] And these all really kind of factor into developing your good roadmap and strategy for 
making sure that those technologies that you're procuring are in fact, going to be accessible, and aren't 
going to create barriers for those end users who you allude to because they're ultimately the ones who 
are going to be impacted by it. 

[00:09:23.71] And you, usually the institution, especially when we talk about in the higher Ed space-- just 
as we really saw with the University of Montana when they were called out in their civil rights complaint--
the institution using the technology is the one who will be responsible for that, not necessarily the vendor 
who sold that technology to you. 

[00:09:44.08] Yeah, AP, and that's a perfect segue into the next slide, so perfect setup on your end. And 
that dives into why is procurement accessibility important? 

[00:09:51.97] And I always say, when I'm working with organizations that are looking to either deploy our 
new service ProcureEnsure, that we'll get into, or just holistically asking questions on, is something that 
we're putting on our website-- is a software that we're looking to deploy internally to our employees-- is it 
accessible? 

[00:10:09.31] I think the biggest thing that I always talk about and really stress to clients is, prioritizing 
accessibility in the procurement process requires vendors to also prioritize accessibility. You know, I think 
the biggest challenge that a lot of teams face when we think about this topic is, they procure a software. 

[00:10:27.37] And we've all been there, right? Marketing, procure something IT, people services, sales. 
Whoever it is, someone procures something. They sign a two or three year agreement. You then deploy 
that software. 

[00:10:40.78] And at that point in time, either through an internal accessibility team, through a customer 
complaint, in extreme cases, may be through a lawsuit, you sort of find out that that product or software is 
not accessible. 

[00:10:52.94] The challenge then is it's much harder to obviously pick a new vendor, reinstall the system 
after you've purchased and deployed it. It's a lot harder for procurement and legal to go back and say, 
hey, we want accessibility contract language. In fact, it's too late, right? 

[00:11:07.05] So I think one of the biggest things we like to help organizations and clients understand is, 
when you prioritize accessibility internally in the procurement process, when you're going through that 
RFP, through that RFI, or going in that final vendor conversation and contract negotiation, by prioritizing 
accessibility internally in procurement, you're also requiring your vendors to prioritize accessibility. 



 

 

 
 

        
 

   
                  

                  
  

 

                   
 

 

   
 

   

       
           

 

        
   

 
                

               
 

      
  
      

     
 

          
 

 

      
       

[00:11:30.47] And then you can do this before it's too late. And AP, I'll jump to you then, because we'd 
actually seen some instances of this. I don't think we want to talk about them specifically. 

[00:11:38.48] But the fact that this also becomes-- as you lived at University of Montana and then some 
instances that we see through your leading of our accessibility claims team, we are seeing that there's a 
legal responsibility to this. Right? Like if you pick a vendor or a software deployed on your website, that 
almost ultimately falls on you. 

[00:11:56.24] Yeah, absolutely. And of course, you know, I'll caveat this by saying I am not a lawyer. 
Neither is Ryan. We at Allyant don't provide legal advice so none of this should be construed as that. 

[00:12:05.54] But certainly, when you look at the landscape and how entities have been held responsible 
for this, it certainly does seem to be the case. I tend to think of it really, as from as an accessibility expert, 
as a kind of donut hole. 

[00:12:20.39] Because really, if you procure a piece of technology-- even if you might actually have been 
told, oh yeah, our software is accessible, which 99% of the time, if you just simply ask a vendor, is your 
software accessible, the answer you're going to get from them is yes-- they're very rarely going to come 
out and say, oh, we don't know what accessibility is, or we haven't done anything on that front. 

[00:12:42.90] They're going to say yes. And you might take that really at that face value, implement that 
piece of software. Come to find out that it now creates an accessibility barrier, a significant accessibility 
barrier, for users. 

[00:12:56.00] And then you are the one who's going to be responsible for that because ultimately you're 
the institution, especially when we talk about the higher Ed space, you're the one who's falling under 
Section 508. You are the one who had the obligation to procure that accessible technology. 

[00:13:10.28] And so unless you happen to have included some type of contract language in your 
procurement contract that says this vendor made a guarantee, they are indemnifying us against any 
accessibility claims, which is exceedingly rare, then you are likely going to be the one who's going to be 
held responsible for the inaccessibility of that product, even though you might have actually taken it on a 
good faith claim by the vendor that it was accessible. 

[00:13:38.87] I do hear my screen reader is rattling off to me that somebody is raising and lowering their 
hand. I don't know if you happen to have a question going on in the chat, Ryan, that we might want to 
respond to. 

[00:13:50.41] Yeah, I don't see one. I also saw that as well. I saw it go up and down about 15 times, AP, 
and I was actually going to ask if anybody had a question that was raising their hand. Because I was 
going to safely assume that your screen reader was going to be rattling that off left and right. 



 

 

 
 

  
 

 
 

 
 

 
 

 
 

 
            

 
 

 
     

 
 

      
 

         
       
      

 
 

     
       

    
     

 
                

        
    

 
 

      
 

 
    

[00:14:04.01] It was, yeah. Robert Feldman, calling on you. Raised and lowered your hand. Do you have 
a question for us? 

[00:14:13.50] Awesome. Maybe it was a Zoom error. 

[00:14:16.90] All right. 

[00:14:17.58] Thanks, AP. 

[00:14:18.09] Anyways. 

[00:14:18.48] No, perfect overview. So I will jump into the next slide. And like I said early on, if you have 
any questions, just post them in the Q&A channel and we will get to them in real time or ASAP. 

[00:14:30.66] And then jumping into the next slide, I think this is one that really comes to mind on this 
topic for me and that is, what challenges are we seeing teams face? And I think my first really strong 
exposure to this quite frankly, was this past July at the Disability IN conference. 

[00:14:45.90] And if your team is looking to attend an accessibility conference or a DI focused 
conference, I would strongly recommend the Disability IN conference. It was quite insightful. 

[00:14:56.25] A lot of amazing, like-minded accessibility champions all in one place talking about 
accessibility, and procurement tended to come up quite a bit. And the reason for that is there was a lot of 
procurement professionals at Disability IN and there was a lot of accessibility professionals at Disability 
IN. 

[00:15:11.34] And I think one of the common themes-- and AP and I have continued to see this sort of 
after the fact, and in ruling out procure insurers to support this process-- one of the biggest challenges 
that I think teams face internally every single day, is that procurement teams-- your procurement team is 
likely not trained in accessibility. 

[00:15:29.80] They might not even understand what WCAG is, what a VPAT is, what they should ask a 
vendor as they're going through procurement. So I think a lot of times, it's hard to implement procurement 
accessibility when procurement folks are amazing at what they do. 

[00:15:44.51] They're amazing at finding vendors, going through those contract processes, and building 
really consistent and seamless flows within procuring software and technology. But they aren't 
accessibility experts. And I think that's a big challenge that a lot of teams face. 

[00:15:58.85] And I think the other challenge that procurement faces when they think about procuring 
accessible technology and where accessibility can be a barrier to that is time to test. I heard consistently 



 

 

 
 

 

      
   

 

 
     

 

                  
 

 
 

 
 

 
 

        
      

   
 

 

 
 

 
     

       
 

 
                

    
           

 
 

 
 

 

from procurement teams at Disability IN that we want to test for accessibility, and we really want to deploy 
disability and Procure Access. 

[00:16:21.82] And we're adopting that. But when we go back to our internal accessibility team, a lot of 
times-- and I'm sure we have accessibility folks on the call that run internal accessibility teams-- you're 
probably super busy. Right? 

[00:16:31.66] It takes you not only a couple days, but many times, six, eight, 12. I heard three months at 
the conference, to get an accessibility assessment done. Well, anyone who's looking to procure software 
doesn't want to wait that long. 

[00:16:43.51] And AP, I don't know if you have any thoughts from your background at the University of 
Montana, but I think it's a big challenge for teams. Right? Having access to efficient, in almost like real-
time testing. 

[00:16:53.93] So that when someone's going through the procurement process, accessibility doesn't slow 
that down by again, six, eight, 12 weeks, because no one wants to hear that when they're looking to 
deploy something. 

[00:17:02.77] Right. Absolutely. It creates a very large bottleneck and it certainly was something we 
experienced in this at the University of Montana. Oftentimes, you'll see this as part of a requirement in 
settlement agreements, things like that, where you are actually required to conduct your own independent 
assessment of accessibility. 

[00:17:21.35] So you simply aren't allowed to just take the AV or take it at that face value. You're required 
to conduct your own independent accessibility evaluation. And that was part of the settlement agreement 
that the University of Montana ultimately ended up having to agree to. 

[00:17:35.45] And so, part of my role as I was brought on at the University as a student initially, later as a 
staff member, was conducting these assessments. And so really, just being able in those situations when 
you have a VPAT, to take the VPAT and see, OK, this VPAT says they conform to 131. 

[00:17:55.18] Let's go look at the application and see, does it actually seem like that is in fact, the case? 
The ironic thing is is that the actual assessments themselves often wouldn't necessarily take that long, 
especially when you think of the oftentimes, the quality you see from the ETFs that are created by an 
independent auditing company, like Allyant or some others in the space. 

[00:18:18.10] Whenever you have a VPAT that is created internally, it usually was very quick to see the 
results didn't tend to be very accurate from those. It didn't take a particularly long or in-depth assessment 
to do. However, the logistics around that could actually take a very long time. 



 

 

 
 

         
 

 
 

         
 

 

    
 

                   
 

     
 

 
     

    
 

                       
 

 
 

     
           

 
 

 
      

 
 

              
 

 
 

 
      

 

[00:18:35.59] Getting access to be able to test the software. Understanding what it is about, the software 
that in fact, actually needs to be tested. And then when you think of the amount of software and the 
amount of technologies that larger organizations or institutions tend to procure, if all you have is a one or 
two person accessibility team, which was certainly the case we had at the university. 

[00:18:56.89] They only had one staff member who was conducting these assessments. It created a 
tremendous backlog. And Brian, you really said it, your senior stakeholders, your deans, and your 
presidents, and your provosts, they especially don't want to wait six weeks, eight weeks to have that 
accessibility evaluation conducted. 

[00:19:15.98] They want to be able to turn those things around much more quickly. And so you don't want 
your accessibility assessment to become a barrier to being able to do that. 

[00:19:26.33] Yeah. Spot on, AP. And I think that your background and having lived that in a full time role 
really, really adds great context to that. And again, it's one of the biggest challenges that I heard at the 
conference and in both conferences from teams, is the accessibility testing just takes too long. Right? 

[00:19:43.31] And it's whether it's procurement or not. I think we hear that all the time as well, right? When 
someone's in a release cycle or they're designing a new website or designing a new application, they also 
don't want it to take six weeks. 

[00:19:54.60] So we're kind of pulling in that sort of time to deliver and accessibility from multiple fronts. 
And I think the final one, and AP, I think it's great when it comes from you because you are a user of 
assistive technology yourself. 

[00:20:07.28] But I think another big challenge that teams face or procurement teams face, and a big 
pressure that they face is, when we prioritize accessibility, we're going to be sacrificing product features. 
And I don't think this is just related to procurement. Right? 

[00:20:22.58] I think this is something we hear all the time as accessibility professionals and helping 
teams map out accessibility. So, I'd love to get your thoughts on that. I think it's sales, or IT, or marketing 
saying, well, if we do an accessibility assessment, it might come back bad and then we're reducing 
features. 

[00:20:38.68] I personally, don't believe in this, but I think it's good coming from you and your background. 
So what are your thoughts on the misconception that prioritizing accessibility will sacrifice product 
features? 

[00:20:48.33] Yeah. No, I completely agree with you. And I think the best tools that you see out there are 
tools that empower you to be able to create accessible content, or that empowered users with the 
accessibility that they need to really to start off with without having to necessarily limit the feature set. 



 

 

               
         

 
 

       
 

 

                
                   

 
 

 
      

           
 

 
          

                
          

 

        
  

 

   
 

                 
 

 
 

  
 

 
         

 
 

      
 

[00:21:07.14] Or they at least inform you of what is possible, what is not possible, from an accessibility 
standpoint. And that I think is when you get into the procurement space. So really big part of it. 

[00:21:21.60] There is no such thing as perfect. If your goal is, we want to find something that is 100% 
perfect that has no accessibility issues that we'll ever find, good luck. Chances are you're going to really 
struggle to be able to find something like that. 

[00:21:36.19] And so knowing is everything. Knowing here's what they had to say about the accessibility. 
Here's what our independent assessment found about its accessibility. And then being able to plan for 
what to do in the situation that somebody needs to use this technology but might run into a known 
accessibility barrier. 

[00:21:56.94] And that was really a large part of the work that we did at the University of Montana in 
conducting our independent accessibility evaluations. What seems possible and what is not. And in the 
event a student or a staff member, whomever it might be, is going to be impacted by the part of the 
technology that's not accessible, what do we do? 

[00:22:18.31] And at the university, we actually had a-- it was called an EEAA plan for Equally Effective 
Alternative Access. And so if the accessibility assessment found that some parts of the application might 
not necessarily be accessible, that didn't mean that it was now dead and it can't move forward. 

[00:22:36.00] Now you know though, and you can plan for that. Because very oftentimes, it's unfortunate, 
certainly not how I want it to be, but sometimes you're going to run into a situation where there is no, 
quote unquote, "accessible option". 

[00:22:49.65] And you have this from the least of the kind of bad options, know what the limitations are, 
and plan for it accordingly. 

[00:22:59.77] Yeah. Super helpful, AP. And we did get a question that I think we could just answer real-
time, before we jump to the next slide. Dave asked, is the OCR case against the University of Montana 
from 2014? So obviously, you'd know that. 

[00:23:13.60] Is it 2014? I thought it was 2012 off the top of my head. It feels like so long ago. But yes, 
right around that time frame, 2012-2013. Yep. 

[00:23:24.79] Awesome. Thank you, AP. And then moving on, and I think this is one that's near and dear 
to both, certainly AP's heart and mine as well, and that is what type of testing is needed? And I think this 
is another challenge that I'm seeing in the space. 

[00:23:38.59] I'll kind of go bottom to top on this slide, if you do happen to be watching along on the web 
and are looking at the screen. Then that is, vendors may want procurement assessments done by a third 
party. 



 

 

 
 

      
                 

      
     

 
   

                      
     

 

    
 

 
                 

 
 

          
              

 
 

       
     

 

 
        

 

  
 

       
 

  
              

 
 

[00:23:50.93] And I think this is one of the biggest reasons why procure insurers really helped our clients 
and helped the marketplace, is I have heard from a lot of enterprise organizations and higher education 
institutions, et cetera, that even if they have an internal accessibility team, which many of them do that 
are leveraging ProcureEnsure, it's either a bandwidth issue, or the vendor that they're looking to procure 
says, I want this assessment done by a third party. 

[00:24:16.64] And ironically, it's not that much different than when we-- and we'll talk about this on the 
next slide-- we sort of tell our clients that if they do obtain a VPAT from the vendor, make sure it's third 
party. So we're kind of playing this in both sides and hearing it from both sides. 

[00:24:29.36] Because if you're a vendor, the feedback that I've seen from organizations is they say, well, 
of course you're going to say it's not accessible because that's leverage in the contract negotiation. 

[00:24:38.81] And I do think all of these organizations have 100% best interest at heart, but it does add a 
layer to us sort of launching precursor into the market and providing that third party procurement support 
that we'll talk about more as we go along. 

[00:24:50.75] With that said, I think one of the biggest things that you can talk about, AP, is the fact that, 
when we think about doing procurement assessments-- and most times, this is on complex software. 
Right? Most teams aren't looking to just simply procure a two page WordPress site. 

[00:25:06.14] That would be kind of unapplicable. So when we think about very complex software and 
specifically with the launch of 2.2-- and Aaron did a recent webinar on 2.2. If you missed that, we'd be 
happy to provide the link as well, where we really dove into the fact that live user testing is critical. 

[00:25:23.51] And it's especially critical, I feel like, AP, in procurement because ultimately, organizations, 
those on the call or others that we're working with, are going to deploy this to end users that are 
leveraging assistive technology and living with these disabilities. 

[00:25:36.63] So I'll let you jump in and give your two cents on the strong, sort of need for procurement 
assessments to include live user testing and people living with disabilities. 

[00:25:46.94] Yeah, absolutely. So in some situations, you might actually even be required to ensure that 
that testing is conducted by live users with disabilities again, as part of a settlement agreement, or 
something to that effect. Um. Sorry, losing my train of thought here. 

[00:26:05.17] One point I would say around this that underscores why it's very important to do live user 
testing is when you think about the different types of software that are out there-- so yes, you have 
websites and web applications, but you also have desktop software, desktop applications, native mobile 
software applications. 



 

 

 
     

 
 

                 
    

   
 

                 
 

 
 
 

 
 

 
          

 
 

   
      

 
 

 
      

     
 

 
         

    
 

 
       

 

          
 

 
 

  
          

[00:26:24.76] And so, yes, you might theoretically be able to go and run the wave scanner, or our own 
hub toolkit, or other competitors web-based accessibility conformance tools. You might be able to run 
them against individual pages of something like a website or a dedicated web application. 

[00:26:44.19] But those of you who have really been in the accessibility space for a long time know and 
understand that these types of automated scanning tools at best, they usually find between somewhere 
between a quarter and a third of accessibility issues. 

[00:26:57.45] And they tend to create a lot of white noise along the way in terms of false positives, non-
issues, usability recommendations, and that type of thing. Some of these tools are more upfront about it 
than others. 

[00:27:10.02] Wave, for example, if you actually go and read their terms of service, they specifically say 
that Wave cannot be used to measure whether or not a site discriminates against a user or would deny 
them equal access. It's not intended to be able to do that. 

[00:27:24.67] And most of the Department of Justice and others have really recognized this point, that an 
automated scanning tool by itself, cannot determine whether or not a website or a web app, that type of 
thing, is conformant to the WCAG, and if it does or does not discriminate against users. 

[00:27:41.07] And that's just talking websites and web-based applications. When you get into your 
desktop applications or your native mobile applications, those types of scanning tools really aren't out 
there. 

[00:27:53.27] There's one or two that are kind of out there that are extremely hard to get to. Very niche 
and not something that's really just available for anybody to be able to go and use. Really, what you use 
is that live user testing. 

[00:28:07.39] And I will say, one advantage in particular to focusing on live user testing, especially around 
users who are blind and use screen reading software-- we often get this question when performing an 
accessibility audit. Well, should we audit also with Dragon Naturally Speaking? 

[00:28:29.26] Should we also audit with ZoomText? Should we audit with Sip and Puff Switch? Should we 
audit with all of these other different types of assistive technologies? 

[00:28:37.81] And not to say there wouldn't be any value in doing that, but from a efficiency and a cost 
perspective, it's just not possible or realistic to throw all of these different assistive technologies and all of 
these different configurations at a particular piece of software that you're looking to consider preparing. 

[00:28:56.86] And by focusing your testing really on blind users, those users who rely on screen reading 
software, it's-- I like to think of it as the least common denominator. If it works for screen reading software, 
it's very likely going to work for other assistive technologies. 



 

 

 
 

    
 

 
  

 
 

 

      
  

 

 
    

 
                  

        
        

 
 

        
 

 
 

          
      

 
 
 

          
 

       
      

 
 

        
   

 

[00:29:14.29] If I, as a screen reader user, am able to tab between the controls and interact with those 
controls, it's very likely that a keyboard-only user is going to be able to do the same thing. 

[00:29:24.82] If I, as a screen reader user, am hearing all of your controls are properly labeled, then 
somebody who is using Dragon Naturally Speaking is going to be able to use it, seeing they're using just 
their voice and the assistive technology to interact with those tools. 

[00:29:38.42] And so if you're looking for really, what is the one configuration you can test that will have 
the broadest range of impact, focusing that in on users of screen reading software is a good way to do it 
because they tend to have the most onerous requirements. And if it works for them it's a good chance it's 
going to work for others as well. 

[00:29:59.26] Guaranteed to, no. But certainly, if you're looking for your one testing option, that live user 
testing by persons with disabilities who are blind, low vision, and actually use the screen reading software 
on a daily basis, that's your best option to be able to do it. 

[00:30:17.09] That was a perfect answer, AP, as always. I certainly appreciate it. And I'll jump on to the 
next one, and that is-- before we get into talking about how we've helped solve this challenge for clients 
and what ProcureEnsure is and how teams can leverage this, I'll jump in on, what if we receive a VPAT? 

[00:30:36.35] I think this is one of our favorite questions and we hear this all the time. I was talking with a 
bunch of procurement folks last week, and one of their questions was, will we require vendors to provide 
a VPAT? 

[00:30:47.72] And when you dig a little bit deeper in, we come full circle on does procurement understand 
how to decipher that VPAT? In their case, they didn't. Right? They didn't know what the VPAT was even 
saying. They didn't know what it meant. 

[00:31:00.86] And one thing that I always caution, and we won't spend too much time on this because we 
talked a lot about it on a recent VPAT webinar, is sort of understanding the nature of VPAT. The first word 
in the V, the letter V stands for, is voluntary. 

[00:31:14.21] And is a voluntary assessment really going to touch on all things that are required for 
accessibility? And is it going to be in good faith? And I think one of the biggest things, AP, you and I, help 
consult teams on all the time is ensuring that a third party VPAT is done. Right? 

[00:31:31.74] This was done by a subjective third party. The testing was done by them. And if you're 
going to require this in procurement, ensure that that VPAT is delivered by a third party, be it Allyant or 
any of the other amazing accessibility vendors in the space. 



 

 

 
      

 
 

 
       

 
 

 
      

         
      

 
 

          
 

 
 

                     
        

          
 

      
   

 
 

      
   

 
                    

                     
  

 
 

       
    

 
 

     
   

 

[00:31:44.91] So I'll kind of let you add your thoughts on that, AP. I think you have some great insight from 
how you all deciphered VPATs, or versus third party VPATs at the University of Montana that's very 
useful. 

[00:31:56.13] Yeah. It's a great point about third party VPATs. VPATs that are being created by the 
vendor themselves. So if I'm selling a piece of software and I've had my development team actually write 
the VPAT for it. 

[00:32:12.21] Many organizations that we've talked to in the procurement space, and certainly this was 
our stance at the University of Montana, is that we give those very little weight. We've had some 
organizations tell us they just disregard them. They'll throw them in the trash if it wasn't created by an 
independent accessibility vendor in the space. 

[00:32:31.21] So I think really, it's becoming almost table stakes now for being able to get your VPAT any 
credibility, is that it has to reflect that it is coming from that outside extender. And then other questions 
that come up are, how accurate is the VPAT? 

[00:32:47.52] And naturally, if you're getting it from an independent vendor, the likelihood that the 
information that is contained in that VPAT is accurate is certainly going to go up, and that it's going to be 
complete. Part of the ProcureEnsure offering, that we will probably be talking a bit more about as we're 
moving through our slides, is what we call VPAT validation. 

[00:33:09.54] And it's really just the idea of going through the VPATs to see, OK, they are alleging that 
keyboard-only 2.1.1, that they support. They don't have any disclaimers, any caveats in there that says 
it's not supported. 

[00:33:24.43] So let's find out. If we go and we do a quick assessment for a couple hours, and we try to 
access it using nothing but the keyboard, are we in fact finding that is actually the case? And if it's 
conducted by those third parties, the likelihood that information is going to be accurate definitely goes up. 

[00:33:43.21] But then there's also the question of what do you do once you have it? And if you trust the 
information that it's in it, you believe that it is complete, how do you now use that to compare other pieces 
of software? 

[00:33:55.23] What if you have three pieces of software in a given space that you are considering and 
you've received VPATs for them, how do you go about actually deciding, well, which one do you want to 
use? And so different organizations come up with their own kind of unique approaches. 

[00:34:11.82] At the University of Montana, what we actually did was we gave VPATs a score. So 
depending on how you responded to each of the individual success criteria, different success criteria 
were weighted differently. 



 

 

     
       

       
 

 
   

        
 

 
 

     
      

 

     
     

 
 

 
 

 
 

       
 

 
     

 
 

 
     

                       
 

 
 

      
    

   
 

 
     

          

[00:34:25.14] And then depending on how you responded-- support, partially support, does not support--
you would get a score on that. And ultimately, that score gets tallied up at the end and it gets an overall 
score for the VPAT that you can then use to compare different VPATs or different products. 

[00:34:41.73] And that's obviously just one example of how at University of Montana, we thought to 
approach it. In order to be able to use the VPATs to really compare products was by generating that 
score. Other institutions though, might come up with their own ways for how they want to reach through 
VPATs. 

[00:34:59.13] Or even what they might want to prioritize in a VPAT. You might want to say, well my 
priority is really focusing on those level A success criteria that are really going to hurt folks, non-text 
content, keyboard operability, focus visible. Those types of things that are really going to create a barrier. 

[00:35:18.23] That might be how you choose to prioritize the VPAT. Really it's up to you. The VPAT is just 
a voluntary document that provides you with information, and how you choose to utilize and process that 
information is up to you. 

(DESCRIPTION) 
[00:35:32.04] Interstitial slide. 

(SPEECH) 
[00:35:33.28] Super helpful, AP. I appreciate you jumping in with your background and hands on 
experience in that space. With that, we'll jump to now focusing more on what is ProcureEnsure. 

[00:35:45.75] Sort of the spirit of the webinar, on the back end now that we've laid out some best 
recommendations on procurement accessibility. What is this? Kind of jumping to a service that we're very 
proud of having launched into the market that really is helping our clients and other organizations solve 
for procurement accessibility. 

[00:36:04.79] I think one of the biggest things that I like to talk about and that I do consult with teams on 
all the time is really bridging the accessibility and procurement gap. I kind of teased this early on in the 
webinar, and I think one of the ways that we really help teams do that is kind of bringing both teams to the 
table. 

[00:36:23.76] I think when we think about procurement and then we think about accessibility for internal 
projects, and building accessibility roadmaps, and doing testing on, be it websites or products that 
organizations are developing and launching into the marketplace, I tend to find that procurement 
accessibility tend to not work together a lot. 

[00:36:42.08] And so I think one of the biggest ways that I personally have seen through disability and 
having a lot of these ProcureEnsure conversations, teams have really respected that it's brought both 
parties to the table. A lot of times, procurement doesn't understand how they can support accessibility. 



 

 

 

      
    

     
 

 
       

 
 

 
       

   
 

                
               

   
 

 
 

 
      
   

 

      

 
 

  
 

      
 

 
    

 
 

         
      

[00:36:58.54] And on the flip side of that, accessibility teams don't understand how they can support 
procurement. So some of our best practices from the Allyant perspective in launching ProcureEnsure and 
helping teams solve for this challenge is really building a commitment to accessibility testing at some level 
in the procurement process. Right? 

[00:37:16.45] Just being aware of it. And I think, AP, you guys at the University of Montana built out a 
very robust process, but that takes time. Right? It's like anything in accessibility, you're not going to solve 
this overnight. 

[00:37:28.43] So just creating that awareness from the accessibility perspective or an internal resource 
group focus on disability, just kind of asking the questions. Like hey, procurement. Are we testing for 
accessibility? And can we do some level of accessibility testing? 

[00:37:43.50] And really supporting the accessibility team on that side. At least making this a priority. 
Right? And think longer term. You can build much more robust processes and requirements of, whether 
it's through ProcureEnsure or other accessibility testing in the procurement process, like what is our 
output of this? 

[00:37:59.58] But that can come down the line. It's like anything in accessibility. And AP, we talk about 
this all the time with clients, like you have to start somewhere. Never starting does it lead to any success. 

[00:38:11.20] And I think what I often hear, and we've kind of talked about this a lot, is how accessibility 
can support procurement. And I think the number one way that accessibility teams can support 
procurement is giving them results quickly. 

[00:38:23.34] And AP, I don't know. Would you agree with that? I think that's the biggest challenge, 
because you've obviously lived the accessibility side of this from a procurement perspective, but I think 
that's the biggest challenge that we hear is procurement is constantly saying we can't wait forever to get 
these results. 

[00:38:36.41] So, I call that the biggest-- the easy, really, really, really simple baby steps that teams can 
take to bridge accessibility of procurement. Procurement just having an awareness of what is accessibility 
doing and why is it important. And how can we at some point, prioritize accessibility testing? 

[00:38:53.47] And then from the accessibility team side, helping procurement get these results as quickly 
as possible. Anything to add there, AP? And then I'll jump into ProcureEnsure more pointedly. 

[00:39:03.88] No, I think you really hit the nail on the head. I think that the biggest pain point-- certainly 
from my experience back at the University of Montana-- when we were dealing with this always came 
down to timelines and the amount of time it took to conduct an accessibility assessment, to get actionable 



 

 

 
 

 

      
 

 
 

 
 

 
             

 
 

  
      

          
 

 
 

       
  

    
 

 
     

      
 

 
               
           

 
                 

       
                       

 
 

 
 

    
 

results, to get any purchase holds removed that relate to accessibility, and for them to be able to move 
forward. 

[00:39:26.02] Because ultimately, this procurement department, they're likely to be hearing from a dean, 
or a provost, some senior executive stakeholder, who really wants this software. And so, the pressure 
really is just kind of shifting around at that point. 

[00:39:40.43] So definitely, I think that getting results quickly is the number one thing that an accessibility 
team can do to make best friends with a procurement team. 

[00:39:48.56] [LAUGHS] Love it. We all love to be best friends. So then kind of jumping forward into 
ProcureEnsure, and how is this helping organizations and our clients really simplify this process? 

[00:40:01.30] We've talked through the pain points. We've talked through the challenges of procuring 
accessible technology. And with that, we're really proud to have launched ProcureEnsure into the 
accessibility space, leveraging all of our vast experience in accessibility testing and building out a world 
class auditing staff and having these internal employees that AP will talk about at the next slide, as far as 
the more nitty gritty process stuff with ProcureEnsure. 

[00:40:26.89] But what basically ProcureEnsure is, is it is a free procurement assessment product that we 
have launched into the market. And sort of where this comes from quite frankly, and sort of the why 
behind this was-- I'll give a lot of credit to Dan Sullivan, my direct superior, our chief sales engineer here 
at Allyant, who's been in this space for many years. 

[00:40:46.47] And Dan in talking, I know at CSUN in March, and with a lot of other individuals in the space 
and a lot of the stakeholders at Disability IN, as they were launching Procure Access, which we are big 
proponents of as corporate sponsors of Disability IN. We love that team. We love Procure Access. 

[00:41:03.12] But one of the things Dan was hearing from the market is the big challenge with Procure 
Access was having the ability to actually test the software. Procurement teams were deploying the 
Procure Access Toolkit. They were leveraging some of the contract language. 

[00:41:15.90] But the big barrier to entry with really robustly deploying that was having a team that could 
do that testing. Dan tends to be a problem solver and he quickly realized that as a strong proponent of 
Disability IN and a lot of the team there, we have a very large auditing staff. We do this day in and day out 
for our customers. 

[00:41:35.15] So we can fill that gap. Right? Through our support of Disability IN, and really just helping 
teams procure accessible technology and make the internet and quite frankly, all things digital more 
accessible, with ProcureEnsure, it is a totally free service. 



 

 

 
                      

       
 

       
                       

 
 

 

 
 

 
   

   
 

 
     

 
 

 
 

 
 

 

        
      

 

       
  

 
 

                  
   

 
 

          

 

[00:41:48.13] And we'll jump to FAQs because I know the most common question I get on 
ProcureEnsure, day in and day out, is almost a disbelief that it is free. But basically what this is, it's a free 
third party software validation that will do-- and AP will talk a little bit about the details on the next slide. 

[00:42:06.31] In almost every case, except for-- you know, of course, we're at a bad time of year. Right? 
We're at the holidays. A lot of teams are on PTO and we have a lot of holiday days coming up here at 
Allyant. 

[00:42:13.81] But in most cases, returning those results in five to seven business days, because that was 
the big challenge that we heard from the marketplace, as we sort of alluded to in detail. So with that, AP, 
I'll actually jump to you to talk about the ProcureEnsure testing process and then the delivery process. 

[00:42:33.25] Because obviously, we pulled a lot on your background. Dan did, I did, in building out this 
product and this service. And so we were afforded the opportunity of having someone who did this day in 
and day out for a long time. 

[00:42:44.74] So I'll have you talk about how we do the testing, who the testing is done by, the paired 
auditing process that we use, and then the output of ProcureEnsure. 

[00:42:54.10] Yeah. Thank you. So, ProcureEnsure, really, it takes a couple of different forms. There's 
two different potential forms and really it comes down to whether you did or did not receive a VPAT for 
the software. 

[00:43:07.60] The unfortunate fact is that the majority of times you ask that, they're not going to have one 
for you. And so we haven't had the opportunity to do this in response to a VPAT very much. 

[00:43:21.85] But the idea is that if you have received a VPAT, then our goal is going to be to have one of 
our paired auditing teams. And so at Allyant when we conduct audits, we conduct audits in teams of two 
consisting of what we call sighted auditor and a screen reader auditor. 

[00:43:37.58] And so sighted auditor, their role is to be able to check for accessibility issues that impact 
persons with disabilities other than blindness. Closed caption, color contrast, focus indicators. That type 
of thing. 

[00:43:49.16] And then the screen reader auditor, usually somebody like myself who is blind or somebody 
who has pretty significantly low vision, their role is to check and make sure that software is in fact 
accessible and usable for users of screen reading software. 

[00:44:01.39] And so, if you've got a VPAT, then what we will do is one of our paired auditing teams will 
actually take that VPAT and access the software. We have a bit of a form that you fill out, and one of the 
things that it asks for are credentials. How you can go about actually accessing the software to conduct 
the testing. 



 

 

 
 

     
    

 
                 

       
 

 

                 
  

        
 

       
 

 
                 

     
     

 
 

    
    

 
 

       

  
 

                
                    

 
 

 
       

    
 

[00:44:22.94] And so we will take the information provided in that intake form and actually go access the 
software, and spend a couple hours going through it to see, does what we are seeing as we review the 
software, align with what is in fact being said in the VPAT? 

[00:44:39.36] And if we're finding discrepancies, we will obviously make note of that, come back to you in 
the end with a report on the VPAT itself. And so we like to call that VPAT validation. Just saying, OK, 
here's what the VPAT says. Here's what are our preliminary testing with what we found, and providing 
that information. 

[00:44:57.65] That's pretty rare because in the end, VPATs are still pretty rare. And so, what 
ProcureEnsure usually takes the form of is a two hour assessment of the usability of the software, 
followed by a report that outlines using a color coding, green, yellow, red-- the idea of a stoplight--
whether or not we feel it is conformance. 

[00:45:20.12] Whether we feel it has accessibility issues, but not necessarily so severe as to pose a super 
significant blocker. Or if we feel like accessibility issues were found and were so significant as to prevent 
the user from being able to use the tool. 

[00:45:36.72] And so these assessments are done in about two hours. Two to three hours is what our 
goal is to do one of these. And I like to use Calendly as an example because really, the example we used 
as the proof of concept for this. 

[00:45:51.21] And so how are most users going to engage if you were to purchase and use Calendly on 
your sites or on your-- I'm sorry, for your organization? Yes, people do use it to manage their calendars 
on the back end, but the majority of users, the primary thing they are going to be doing is booking 
appointments. 

[00:46:10.31] They're going to be clicking links in subject line-- or I'm sorry, in email signatures, or going 
to a calendar form on your website. And they'll be using that to actually be able to set up an appointment 
with somebody. 

[00:46:21.02] And so when we did a ProcureEnsure assessment on Calendly, that was the user flow that 
we focused on, actually going in and setting up an appointment on somebody's calendar using Calendly. 
And so we reviewed it with a sighted auditor and a screen reader auditor, so a native user of screen 
reading software using actual screen reading software, to see, can they actually get through that user 
flow of booking an appointment? 

[00:46:48.54] What types of accessibility issues were found in the process of doing that? And then 
ultimately, we wrote up a report that reflected that. And so as I mentioned earlier, the color coding we use 
is green, yellow, red. 



 

 

 
      

   
 

      
    

 
 

          
     

 

 
           

 

                  
 

 
 
 

           
 

                   
 

  
 

                 
       

   
 

 
 

 
          

          
 

[00:47:00.98] And so in the example that we use for Calendly, we were able to complete that. I was able 
to-- using my screening software, I was able to go through that entire flow. I was able to book an 
appointment. Did I find some accessibility issues though? 

[00:47:15.47] Definitely. There were some accessibility issues that came up. One particular problem of 
note was that the time zone selector was a barrier. I was not able to actually choose a different time zone 
if I wanted to. 

[00:47:27.50] However, since it defaulted to my current time zone, it didn't necessarily make it impossible 
for me to be able to book an appointment on Calendly. And so we ultimately gave Calendly, based on our 
procurement our assessment of that user flow of actually going in and booking a calendar appointment, 
we gave it the yellow rating. 

[00:47:46.01] Because we did find accessibility issues, but we didn't find that they were so severe that 
they made it impossible to complete the task. And then alongside with that rating, we provided a high 
level rundown of, here are several accessibility features and here are several accessibility issues. 

[00:48:03.83] And so obviously, when it comes to issues, we focus on what are the most significant 
issues that we noted while we were conducting that assessment. So in doing the review on Calendly, the 
time zone selection drop down was obviously a big point of note. 

[00:48:17.99] But had we found issues that were so significant that it made it impossible to complete the 
task, we would have given it a red rating, and those issues would have been reflected in the accessibility 
issues as well. And so that ultimately, is what ProcureEnsure is. 

[00:48:33.08] It is a quick two to three hour assessment conducted by one of our live auditing teams, 
including a live user with disabilities. It will give you a high level color coded rating of what our feeling of 
the overall accessibility is based on that review that we conducted. And it will outline several high level 
accessibility issues and several accessibility features. 

[00:48:53.60] And so obviously, if we gave it a green rating, we won't include accessibility issues. If we 
gave it a red rating, then there won't likely be any accessibility features. So that will depend a little bit 
based on what the actual findings is. 

[00:49:07.19] But that is ProcureEnsure in a nutshell. Ryan, I guess I'll hand it back to you. 

[00:49:13.38] Yeah. No. And I did type one response in and I saw that that was appreciated. So that is 
amazing. And then, AP, one question that came in from Charity as you were speaking-- we talked a little 
bit about VPAT validation-- is, what if we request HECVATs? 



 

 

  
       

 
 

 
        

 
 

     
 

 
       

 
  

 

     
   

 
 

      
 

 
            

  
 

                   
 

       
     

 
 

       
        

 

                    
  

 

[00:49:31.32] So I'm assuming they, as an internal organization-- I don't know where Charity is from at the 
moment-- but they obviously request HECVATs instead of VPATs, I would assume. So any thoughts on 
that? I mean, I can safely assume we could review that as part of ProcureEnsure, but I'll defer to you. 

[00:49:46.32] I would think so. I'm honestly not familiar with HECVATs, so I would need to look into that to 
see exactly what it is that we are talking about there. But presumably, we would be able to. 

[00:50:00.66] If ultimately it's a document that outlines the accessibility conformance, whether it's based 
on the EU laws and regulations or WCAG, that would be something we'd be able to review. 

[00:50:12.92] Perfect. Thank you. And then we got another great question. I can't see the name, it says 
anonymous attendee. But this is a really good question. And AP, I know this is one that we have talked a 
ton about internally and are working on building out, and that is, I assume multiple organizations will be 
asking you to test the same tools. 

[00:50:29.15] And I would agree depending on verticals, et cetera. If we request a ProcureEnsure test for 
something you've already tested, will you provide those prior testing results or will you have a resource 
portal essentially for us to look these up? 

[00:50:40.85] So that is something, AP, we've spent a lot of time discussing. We are building out sort of a 
place to house these. We do have a very robust customer portal called Hub here at Allyant. 

[00:50:52.43] Pretty natural integration for us to have a ProcureEnsure portal within Hub. So our team is 
sort of working on that and mapping that out. But this is a great question. And the short answer that I'm 
generally telling organizations is, yes. 

[00:51:04.73] And I think, AP, as we've talked about, it sort of depends on the timing. Right? I think it's just 
like a VPAT. Like if someone has a VPAT from six years ago, the software might look totally different. 

[00:51:14.47] So I think this is a great question, and I think in short, the short answer is yes. The longer 
answer is, I think two things. One, how recently had we done the ProcureEnsure assessment. And then 
are the features of the product that is looking to be procured, the same? 

[00:51:30.64] And I think we've run into that challenge a little bit. We have done an assessment on the 
same product twice now recently. And one of the variables was, the first time we did ProcureEnsure, they 
were looking to use a certain feature set. 

[00:51:43.26] And some of these platforms and systems are very large. These products are very robust. 
And the next organization was looking to use a totally different feature set, so that vendor set us up with 
different access. 



 

 

                 
   

 
 

   
 

 
     

      
 

 
                   

                 
 

 
 

       
      

     
 

 
 

 
 

 
 

 
 

         
 

 
 

     
         
     

 
 

    
                    

           
 

[00:51:52.80] But AP, anything to add to that? I think that's a really phenomenal question and we're sort 
of working on that in background. 

[00:51:57.78] No, I think you hit the nail on the head. The biggest question is going to be timing. How long 
has it been since we've conducted a ProcureEnsure assessment on it? 

[00:52:05.91] I think if it's more than four or six months, it's likely that we'll end up just doing a new 
assessment for you to make sure that everything is really remaining up to date. Long term, we have had 
discussions about trying to get a portal or something established for people to be able to access that. 

[00:52:19.60] But that is something that might hopefully be coming down the pipeline later on. And then 
just as you also said about the specific functionality. Because ultimately, when we go to do one of these 
ProcureEnsure assessments, one of the questions that we ask is, what are you planning on doing with 
this tool? 

[00:52:35.43] Understanding how you're planning on using it lets us focus our testing to try to really 
emulate or to test what it is that you're going to be actually using the software for. And so if we are being 
asked to test the same piece of software but because it wants to be used in a different way, we may end 
up providing a different assessment as a result of that. 

(DESCRIPTION) 
[00:52:56.39] Text, FAQs. 

(SPEECH) 
[00:52:58.14] Perfect. Yeah. Great question. And so then moving on. And then I see some questions 
flowing in, so we'll have plenty of time for questions. I think I built a little FAQs on ProcureEnsure, so I'll 
take a few of these. 

[00:53:12.21] AP, actually, you've covered very well what if the provider provides a VPAT, so we don't 
have to go through that FAQ. I'll start at the bottom on my slide deck again, if you are happening to follow 
along on the slide deck. 

[00:53:22.26] And that is, one of the most common questions I've got at a lot of these conversations is, do 
you have procurement language and tools as part of this service? And the short answer and the easy 
answer to that is, we do not here at Allyant, but the Disability In team, and specifically their Procure 
Access Toolkit, is absolutely fantastic. 

[00:53:41.71] They have a lot of this contract language, more from a pure procurement perspective in 
procuring accessible technology. They've worked with a lot of accessibility leaders in the space. So we 
would be happy if you reach out to connect you with the Disability IN team or point you to the Procure 
Access Toolkit to sort of solve that side of the challenge. 



 

 

 
     

 
 

 
 

 
 

 
 

    
 

 
        

  
 

 
         

   
 

 
       

                 
  

 
 

                  
         

      
 

 

    
 

 
  

 
 

 
      

 

[00:54:00.71] As far as the other FAQ, and I did answer one question in the chat on this, is the age old 
question that we've gotten every time of why is this free? And quite frankly from our perspective, two 
things. 

[00:54:13.32] And I think transparency is always important. One is we are a corporate partner of Disability 
IN. We are huge proponents of the stuff that Disability IN is doing, and we saw sort of a gap in something 
that they are doing that's really helping the market that we can help fill. We can fill that void. 

[00:54:29.13] And so that was really where ProcureEnsure came from. Was talking with the Disability IN 
team, and then really talking with the Disability IN community on where is Procure Access becoming a 
challenge, or what is the gap there? 

[00:54:40.65] And so we kind of talked about that. So that was the number one thing, really standing up 
as a corporate partner and sort of living out that corporate partner mentality of Disability IN and the 
amazing work that they're doing. 

[00:54:50.78] The second is, and again, in full transparency, a lot of times we can help drive third party 
accessibility that-- and AP, this is a common sort of topic here at Allyant, and it was at A360 for many 
years, of third parties. 

[00:55:06.64] Whether it's us doing an audit of a site and we find issues or we find a third party that has 
accessibility issues, many times our clients or the team that's deploying that can't fix that. And we have 
long believed that has to flow through that third party, and ProcureEnsure is kind of a natural integration 
into that. 

[00:55:25.15] We don't have to charge our clients to test those third parties in many cases. Whether it be 
in procurement in renewal or as we're going through that audit process, we can provide a free service that 
allows them to go back to those vendors, take that legal risk off of them, and also put it back on the 
vendor to drive accessibility, which ultimately tends to create a lot of warm introductions for us here as 
Allyant. 

[00:55:46.51] Anything to add to that, AP? Specifically on the third party topic. I know it's always a hot 
question or comment here at Allyant. 

[00:55:54.43] Yeah, it definitely is. And really, when you get into the legal space around it, if you're just a 
typical website and e-commerce website, hosting an e-commerce website, and you have a third party 
tool, the question of whether or not you are going to be liable for the accessibility issues created by that 
third party tool is very up in the air. 

[00:56:17.26] There is not a solid answer one way or the other. And so it really could depend. And so 
since you don't have the ability to control these very often, it really is essential to get those vendors on 
board with actually responding to those accessibility issues. 



 

 

 
 

       
 

 
 

               
    

 
 

                   
 

                 
     

 
 

       
     

 
 

 
 

 
 

                     
      

 
 

 
 

 
 

               
 

        
                    

 
 

   
 

[00:56:33.62] And that's where ProcureEnsure can really come into play because you can then go back to 
your vendor and say, here is a report from an accessibility vendor in the space. Here they've given you a 
rating. Here they've outlined a few reasons as to why you were given the rating that you were given, and 
really begin to move the accessibility conversation with that vendor forward from there. 

[00:56:56.12] Absolutely. Thank you AP for tagging on. With that, I'll jump to questions in how Allyant can 
help. So we do have a web page for ProcureEnsure obviously, allyant.com/procureensure. 

[00:57:11.81] We'll also be sending that out as part of the follow up with the webinar, and then also just a 
link to that page. You can contact us anytime at info@allyant.com. You can chat with us on our website. 

[00:57:21.18] However you want to get in touch with us, we would be happy to chat further about 
ProcureEnsure and how we can help launch this for your team to kick off 2024. With that, another 
common question that I get, and something we've recently built is an intake. 

[00:57:33.83] So one of the common questions or challenges that we were having with ProcureEnsure 
assessments on behalf of our clients that are very actively using this is, what do we need to ask our 
vendors? How can we make this efficient for you all to do the testing? 

[00:57:46.05] So we have actually built a fairly seamless intake form that kind of just gets AP and his 
team the information they need to provide this assessment. And it's been very well received by our clients 
and made performing ProcureEnsures much more seamless and efficient. 

[00:58:01.12] So we'd be happy to get that to you as well as part of those conversations. With that, I'd 
love to just open it up to any final questions from anyone that's on the line. And I'm actually looking at the 
Q&A right now as well, AP. 

(DESCRIPTION) 
[00:58:15.19] Contact slide. 

(SPEECH) 
[00:58:16.33] So Mike asked a question, I don't know necessarily related to ProcureEnsure. But Michael 
Mays, you asked that, what does the portal look like? Can we see a demo? 

[00:58:28.30] Absolutely-- not on this call, because I think AP and I both have to jump off after the 
webinar proceeds, but be happy to give anyone a demo of our Allyant Hub. It's a very robust portal that 
really is how we deliver audits to our clients. 

[00:58:42.02] So it includes obviously our auditing results, recommended fixes, prioritization of 
accessibility issues. We have an extremely robust knowledge base. We have automated testing through 
that tool as well. 

mailto:info@allyant.com
http://allyant.com/procureensure


 

 

 
 

     
 

 
 

 
 

 
 

 
 

            
  

 

      
 

 

   
     

 

     
      

 

 
 

 
       

 
 

 
 

 
              

     
 

[00:58:54.47] So yeah, Michael, at any time, we'd be happy to provide a further demo on our Allyant Hub 
portal if you reach out to our team. 

(DESCRIPTION) 
[00:59:01.27] Phone numbers. 

(SPEECH) 
[00:59:03.07] And then one question that we got, AP, was would you do a review of a software already in 
use by an organization? 

[00:59:08.95] Yeah, this is a great question and quite frankly, initially, I think when we launched 
ProcureEnsure, we were thinking about the-- I'll call it the-- and I'm not a procurement expert so bear with 
me-- the historical procurement process. 

[00:59:20.53] RFP, RFI. Looking for a new vendor. But this is an anonymous attendee, so I can't see your 
name. But yeah, this is a great question. We absolutely can review anything that's also being leveraged 
today. 

[00:59:31.78] And we're seeing a lot of our clients leverage this at renewal. So whether it's renewal or 
procuring something new, we certainly can do a ProcureEnsure assessment on existing software that you 
are already using. Anything to add to that, AP? I think I'm being pretty straightforward though. 

[00:59:48.19] Yeah. Pretty straightforward. In fact, it might actually, in those situations, be a little bit easier 
since you already have the software. You have access to it you. Already have it deployed. You have an 
instance of it ready to go. 

[00:59:58.43] So it can eliminate the need to work with the vendor to arrange a testing environment, that 
type of things, when it's already in use. So in fact, you may find that in that situation, it might go a little bit 
even quicker. 

[01:00:11.98] Yeah, for sure. That's a great point. And then the other question that's sitting in here is, how 
do you initiate procurement with-- how do you initiate a procurement-- geez, tongue twister-- with 
ProcureEnsure. 

[01:00:23.62] So great question. Like I said, you can reach out to our team, fill out our web form chat. Get 
to us in some way. Ping AP or I on LinkedIn and sort of request a demo of ProcureEnsure and how we do 
that. 

[01:00:36.67] Beyond that-- and I can't see your name either-- what we would do from there is provide 
you with that intake form and talk you through if there's any fields on there that you'd like to add, anything 
that was missing. 



 

 

 
 
 

              
 

         
 

 
 

 
 

     
    

 
 

 
     

          
 

 
 

 
 

 

[01:00:46.88] We're going to just talk through the full process. And then outside of that, once we get those 
requests from our clients and get everything set up from a vendor perspective, we're off and running. And 
like we talked about, generally provide that back in five to seven business days. 

[01:00:59.83] So fairly easy. We can run you through that on a quick demo. We'll get you that intake form, 
get you all the details that your internal team needs to leverage the service. And you'd be off and running. 

(DESCRIPTION) 
[01:01:09.52] Toll Free: 1 800 563 0668. 

(SPEECH) 
[01:01:14.09] Any final questions? I'm not seeing any. So with that, I certainly-- on behalf of AP and I, we 
appreciate everybody jumping on. If you have any questions afterwards, always reach out. As we alluded 
to, info@allyant.com. 

[01:01:30.32] Ping us on our website sales@allyant.com. However you want to get in touch with us, we'd 
be happy to answer any and all questions, talk to you deeper through the ProcureEnsure service and how 
we can support your procurement team with procuring accessible technology. 

[01:01:42.35] And with that, I think on behalf of us, AP, I'd like to wish everybody a happy holidays, a 
fantastic rest of 2023. And yeah, we look forward to chatting with you further in the future. 

[01:01:54.36] Thank you all. Have a great day. 

mailto:info@allyant.com
mailto:sales@allyant.com
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